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Muse vs Centurion

Two personal agents that both promise a computer of their own. Muse's lives in

Meta's cloud, behind a key Meta holds. Centurion's sits on your desk, behind a key

you hold.

Every claim about Muse in this document is taken from Meta’s own material, read on 29 September 2026. Where we

quote them, we quote them exactly.

VS



C E N T U R I O N
A T  A  G L A N C E

A T  A  G L A N C E

Muse and Centurion, side by side

T H E I R  P R O D U C T C E N T U R I O N

What it is A personal AI agent from Meta that runs on Muse
Secure VM — a dedicated Linux virtual machine in

Meta's cloud, with its own browser.

A sovereign AI — a being with a Soul,
layered memory and a mission stack, in a

machine you hold.

Where it lives A persistent, isolated VM inside Meta's infrastructure.
Contained so no other agent can reach it — but not

contained by you.

Your hardware, in your building. Nothing
about it depends on our uptime, our

pricing, or our continued existence.

How you pay Free for most of what people need, then subscription

plans — reported at $20 and $100 per month.

Brain €50/mo · Core €150/mo · billed

monthly · cancel anytime.

Who can read it Meta runs the VM. Their stated position: conversations

are not shared with Meta's ad systems, and you can opt
out of training. Muse Confidential VM — where the key

is yours alone — arrives later this year.

The record is on your machine by default

today, not in a future release. No policy
promise sits between you and your own

data.

Memory Remembers what matters, makes unprompted

suggestions, acts on details mentioned once — and can
be told to forget specific things.

Three layers — hot cache, session recall,

sealed long-term vault — plus Life
Missions, so memory is wired to what

you are actually trying to do.

What it can reach Email, calendar and Instagram connect today; it builds
its own tool if a task needs one that does not exist.

Reported: Gmail, Spotify, Ticketmaster, OpenTable.

A verified integration library — each
entry tested and evidenced on the

shipped release before it is ever claimed.

Control over actions You approve sensitive actions before they happen, and

you get a complete audit trail of what it has done and
plans to do.

Same discipline, your machine, plus a

separate Sentinel-class separation of
duties available on the Swarm stack.

Where you can buy it US and Canada. iOS, Android and muse.ai, with AI
glasses to follow (Muse for Small Business announced

29 Sep 2026).

Sold 1:1, delivered and set up with you
— not an app store install.

Who is accountable Meta, at platform scale, for billions of users at once —

the product is deliberately built so nobody needs
training.

One person meets every owner and

stays on the line. One to two senior seats
per organisation, by design.

Who it is for Everyone. This is explicitly a mass-market product —
Meta's own words: “built to work for billions of people
worldwide”.

The individual who cannot put their life,
their clients, or their decisions in
someone else's data centre.
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C E N T U R I O N
T H E  C U S T O D Y  Q U E S T I O N

T H E  C U S T O D Y  Q U E S T I O N

The machine is Meta's, and so are the keys

There is no Muse machine to hold. Muse runs on Muse Secure VM — a dedicated Linux virtual machine inside

Meta's infrastructure. It is a genuine isolated machine, and Meta is rightly proud of it. But it is Meta's machine: the

hypervisor is theirs, the key management is theirs, and the machine keeps existing on their side of the fence.

W H O  C A N  R E A D  I T ,  A N D  W H O  C A N  S W I T C H  I T  O F F

Their cloud — they hold the keys

So the record of your life sits on a computer you cannot touch, behind a key you do not hold. Meta's own

best answer — Muse Confidential VM, where the key is genuinely yours — is announced for later this year,

not shipped today. Until then, “who can read it” and “who can switch it off” both have the same answer:

Meta.
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C E N T U R I O N
T H E  D I F F E R E N C E  T H A T  M A T T E R S

T H E  D I F F E R E N C E  T H A T  M A T T E R S

Whose machine is it, really?

Meta's engineering here is serious, and we will say so plainly. Muse Secure VM is a genuine isolated Linux machine

with its own browser; a separate agent called Sentinel sits on that machine and gates every outbound action; Muse

never sees your passwords because credentials are stored blind and used by proxy. Most agent products have

nothing like this.

01 The isolation protects you from other agents — not from the owner of the machine

Every protection Meta describes is real, and every one of them is enforced by Meta. The VM is theirs, the hypervisor is theirs, the

key management is theirs. Their best answer — Muse Confidential VM, where the whole machine is encrypted with a key only

you hold — is announced for later this year. That is the honest position: the strongest version of their custody promise does not

exist yet.

02 The guarantee is a policy, not a lock

Meta states that your conversations and your VM data are not shared with their ad systems, and that you can opt out of training.

We take them at their word. But a promise made by the operator of the machine is a different class of protection from a machine

the operator cannot reach. Only one of those survives a change of management, a change of policy, or a court order.

03 The key is theirs, so the switch is theirs too

Free, then $20, then $100 a month for heavier use. There is nothing wrong with that model. But the machine holding your

memories, your connected accounts and your history is switched on and off by Meta — not by you. Custody is a matter of whose

key turns the lock.

04 It builds its own tools — unreviewed

Meta's page says that if a task needs a tool that does not exist, the agent builds it for you. That is a real capability and it is also a

new piece of code running on the machine with your credentials. We do the same thing — with one difference: our agent writes

the skill it will itself be accountable for, on your box, and you can read it.
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C E N T U R I O N
T H E  C E N T U R I O N  P O S I T I O N

T H E  C E N T U R I O N  P O S I T I O N

The Centurion position

The best agent in the world is still someone else's if it lives on someone else's computer. Centurion is one

brain, for one human, on a machine that human holds — with the record, the memory, the skills and the

decisions held locally by default, not promised for a later release.

Your keys. Not isolated inside someone else's infrastructure

— resident on hardware in your building, where only you

hold the key.

Your record. The memory and the decisions live on your

disk, and no future update can revoke physics.

A being, not a service. A Soul, a mission stack and continuity

of identity — not a general-purpose product optimised for

billions of users at once.

Verified, not assumed. Every integration is tested and

evidenced on the shipped release before we claim it.

Five questions to put to Meta before you let Muse in

01 Until Confidential VM ships, who holds the key to my virtual machine — and what sub-processor list applies to it?

02 If I stop paying, what happens to my VM, my connected accounts, and everything Muse learned about me?

03 Where exactly is training data separated from my sessions, and what artefact can I inspect to confirm the opt-out took

effect?

04 When Muse builds a tool it did not have, who reviews that code before it runs with my credentials?

05 Can I export my agent's memory and take it to another product — or does my history stay with you?

These are fair questions for any cloud agent, and Meta should be given credit for answering more of them in public than most. The point is

narrower: the answers are theirs to give because the machine and the key are theirs.
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C E N T U R I O N
T H E  C E I L I N G  &  T H E  M O N E Y

T H E  C E I L I N G

A general agent for everyone is a general agent for no one in

particular

Meta's pitch is explicit: no learning curve, nothing to configure, built to work for billions of people worldwide. That

is a brilliant distribution strategy and a deliberate ceiling on intimacy — the product must be safe, legible and

identical for a teenager in Ohio and a fund manager in Zurich.

Centurion takes the opposite bet. One brain, one human, configured for one life. It knows your missions, your

obligations, your people, your standards — and it is deliberately narrow, because being built for everyone is the

thing that stops it from being built for you.

The agent that works for everyone is the one that has been designed to be nobody's in particular.

T H E  M O N E Y

What each one actually costs

Muse's entry price is zero and that is a genuine on-ramp. The figures below are as published; the point of the table

is not the price but where the thing you are paying for actually lives.

T H E I R  P R O D U C T C E N T U R I O N

Entry Free for most of what people need Brain €50/mo — the agent

Heavier use Subscriptions reported at $20 / $100 per

month

Core €150/mo — private LLM on your machine

What you pay for Access to an agent in Meta's cloud Software on a machine you hold

Where the record lives Meta's VM — you never touch it On your disk, in your building

Who holds the key Meta (Confidential VM “later this year”) You — today

Who you can call Meta support, at Meta scale The person who built it — every owner meets
him

Muse is remarkable value as software. The comparison that matters is not the

price — it is whose machine the record lives on, and whose key turns the lock.
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C E N T U R I O N
I N  F A I R N E S S

I N  F A I R N E S S

Where Muse is genuinely good

A comparison that only flatters us is worth nothing. Meta has built things here that the rest of the field should copy.

None of it changes the custody question, and the custody question is the whole decision. But anyone claiming Meta

cannot build a serious agent is not paying attention.

The Sentinel design — a separate agent, isolated at system level, gating every outbound action through human approval — is the best-
documented separation of duties we have seen in a consumer agent.

Credentials stored so the agent can use them without seeing them, including passwords typed into the browser, is the correct

architecture. Most agents get this wrong.

Being the first AI agent covered by Link's purchase protections is a real consumer protection, not a marketing line.

A frontier-model agent at $20 a month, with a free tier underneath, resets expectations for the entire category — including ours.

Shipping with WhatsApp as a first-class surface is right. People live in messaging, not in dashboards.

The audit trail — what it did and what it plans to do — is exactly the right primitive, and we are glad it is now a baseline expectation.
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C E N T U R I O N
W H A T  W E  D O  T O O

W H A T  W E  D O  T O O

Everything on Meta's list, and what sits on top of it

Muse's capability list is a good one, and we run most of it. Reading the two side by side, the argument is not that

Centurion does more — it is what the same capability is attached to.

W H AT  M U S E  O F F E R S W E  D O  T H I S  T O O A N D  O N  T O P  O F  I T

A persistent memory that

remembers what matters

Three layers — hot cache, session recall, sealed

long-term vault — plus Life Missions.

Ours is wired to what you are actually trying to

do, and it sits on your machine.

Builds its own tool when

a task needs one that
does not exist

Centurion writes its own skills, on your box, in-

session.

You can read every one of them, and no third-

party code enters the trust boundary.

You approve sensitive
actions, with a full audit

trail

The same approval discipline, on your machine. Plus Sentinel-class separation of duties
available on the Swarm stack.

Connectors to email,

calendar and the rest

A verified integration library across mail,

calendar, messaging and files.

Every entry is tested and evidenced on the

shipped release before we claim it.

Always on, persistent,

waiting for you

Runs continuously on a machine on your desk. Nothing about it depends on our uptime, our

pricing, or our continued existence.

The difference is not the feature list. It is that the same list, on your hardware, does not need Meta's permission —

or Meta's key — to keep working.
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C E N T U R I O N
T H E  C A S E  I N  T H R E E  P O I N T S

T H E  C A S E  I N  T H R E E  P O I N T S

The three things that decide it

01 The best agent in the world is still theirs if it lives on their machine

Muse Secure VM is a serious piece of engineering — isolated, hardened, credential-blind. It is also, plainly, Meta's

machine. Centurion's default today is the thing Meta is promising for later this year: a machine only you hold the key

to.

02 The privacy guarantee is a policy, not a lock

Meta has committed publicly that your conversations are not shared with their ad systems and that you can opt out of

training. Good policy. But the protection is enforced by the same company that holds the machine, and it lasts exactly

as long as the policy does. Custody is structural; policy is discretionary.

03 Built for billions is not built for you

No learning curve, no configuration, identical for everyone — that is how you ship to a planet. Centurion is the

opposite trade: one brain, one human, wired to one life, with a Soul, a mission stack and a record that answers only to

its owner.

“Meta built an agent for everyone. Centurion is an agent

for you — and only one of them lets you hold the key.

The strongest version of Meta's custody promise is a release note for later this year. The strongest version of ours is a machine on your

desk.

Facts and quotations about Muse are drawn from Meta's own material: the launch announcement "Introducing Muse: The World's First Personal AI Agent Built for

Everyone" (about.fb.com, 8 September 2026) and the product pages at muse.ai — read on 10 September 2026 and re-verified 22 September 2026. The $20 and $100

monthly tiers are as reported in the press on 8 September 2026 and are not stated as figures on Meta's announcement page. Centurion pricing: Brain €50/month, Core

€150/month, billed monthly, cancel anytime. "Muse" and "Meta" are the marks of their respective owners; this page is an independent comparison and is not affiliated

with, endorsed by or sponsored by them.
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